




Scrum master





webmaster@hotmail.com









“In my mind, a Scrum Master is 
the equivalent of a Project 
Manager in the Agile world."





Scrum Agile Master Coach/Trainer



Oversees the governance 
structure across the initiative 
teams, or across multiple 
products.



Conduct necessary meetings, 
and is responsible for schedule, 
and status tracking.



Develop detailed work plans, 
schedules, and status reports.

























11½



facilitate
/fəˈsiləˌtāt/



The Princess Bride (1987) Twentieth Century Fox 



facilitate
make (an action or process)
easy, or easier.





































Shared understanding







collaborate











improvement











It’s a trap



master the metaphor





rhetoric



agile










