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“In my mind, a Scrum Master Is
the equivalent of a Project
Manager in the Agile world.”
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Scrum Agile Master Coach/Trainer



Oversees the governance
structure across the initiative
teams, or across multiple
products.



Conduct necessary meetings,
and is responsible for schedule,
and status tracking.



Develop detailed work plans,
schedules, and status reports.
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YOU KEEP. USING THAT WORD/| DO,NOT

s

THINK IT MEANS WHAT YOU THINK: IT;

The Princess Bride (1987) Twentieth Century Fox



facilitate

make (an action or process)
easy, or easier.
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4.

Performing
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Serious Scrum

Content by and for Scrum practitioners at Medium. Let’s have a serious chat at S/ack about Scrum.

over 3.000 followers over 2.000 members
over 5 5 . O OO reads /month over 2 0 . 00 0 messages / month

Tune in! invite me!
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John Clopton
@jookieSTL

ASA Certified Sailor. Agile Coach. Public speaker. Urban legend. I'm not a player | just
#Scrum a lot.

© St Louis, MO (&> medium.com/@jookieSTL [#) Joined August 2009
1,030 Following 800 Followers
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ISSUE COUNT

18

15

12

M Guideline

B Remaining Values
Non-Working Days
[C) Show Non-Working Days

Nov 29

Nov 30

Dec1

Dec 2

Dec 5
TIME

Dec6

Dec7

Dec 8

Dec9
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ASA Gerhﬁed*Sallor

& Agile,Coach. PUb|IC <
speaker Urban legend. ues
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Scrum a lot.
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